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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Strategic Plan Update Workshop- February 4, 2003
MINUTES

Present:

Cecilia Burke, Chair; John Milford, Vice Chair; Janet
Caramello, Secretary; Bob Dillinger; Dr. J. Howard Hinesley;
Bernie McCabe; Van Sayler; Commissioner Karen Seel;
Joseph A. Smith; Judge Irene Sullivan; Dr. Herb Marlowe,
Facilitator; James E. Mills, Executive Director; Amy Daly,
Executive Assistant

Absent:

Sandra Faulkner

Ms. Burke called the workshop to order at 4:35 p.m. and turned the meeting over
to Dr. Marlowe, who facilitated the workshop.
Dr. Marlowe sought Board opinion on the following Assumptions:

No

Decreased state funding for services the state historically
has provided.
·

Yes
100%

0

The service deficit locally and in the state will continue
'
to increase

75%

25%

The state's revenue base was inadequate and is
becoming increasingly so;

75%

25%

The two Board members who indicated "no" suggested that perhaps the money
was being spent in the wrong place.
Pinellas County economy will remain heavily service
based with a large percentage of low paying jobs
with irregular hours.

Yes

No

100%

0

The build out of the county suggests a slower rate of
growth in the tax base.

89%

11%

One Board member suggested that although there was little room for building,
the increase in property value could result in a growth in the tax base.
Increased efforts to shift costs to local governments.

100%

0

Increased restrictions or limitations on federal funding.

89%

11%

Continued and growing health insurance gaps for working
~oc

100%

0

Limited or no growth in local corporate, charitable and
philanthropic support.

90%

10%

Increased requests from local agencies for funding for
replacement funding and new programs.

100%

0

Community pressure to deviate from core mission.

80%

20%

Mr. Dillinger indicated that he had not experienced any community pressure to
deviate from the core mission. Commissioner Seel expressed that the mission
was "for children."

Strategies and Objectives
Strategy #1 -Review all programs:for strategic alignment
and efficiency of operations, including:

Yes
100%

No

0

Identify for Board consideration potential program
consolidations, eliminations or agency mergers to be
encouraged

100%

0

Identify for Board consideration alternatives for current
small fiscal contracts, small proportion of JWB funding
and small service populations

100%

0

Identify for Board consideration reconfiguration of
programs to achieve greater alignment with the Strategic
Plan

100%

0

Continue to conduct comprehensive program performance
reviews

100%

0

Conduct a comprehensive review of the Neighborhood
Family Center Initiative

0

100%

Dr. Hinesley recommended not singling out Neighborhood Family Centers but to
include them with all other programs for discussion.
Determine the feasibility of a Lead Agency, Administrative
Services Organization or other models and then take
appropriate follow-up actions
Expand use of the Results Management System to
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Yes

No

100%

0

provide the Board and Senior Management with impacts
and trends

100%

0

No

Strategy #2 -Maintain and expand program approaches that Yes
provide comprehensive services to families of young
children (0-6) including:
100%

0

Conduct a feasibility analysis for expansion of
comprehensive family support programs

100%

0

Develop an approach and pilot test plan for Board
consideration of programs ahd approaches that could
increase family access to services including concepts such
as: Family Access Model; Family Information System
(kiosks); and study smart card for services approach

!00%

0

Develop a comparative analysis of the impacts of
categorical programs compared to the impaCts of
comprehensive family support

90%

10%

Identify strategies and program components.that
mitigate risk and enhance development for
successful school readiness

100%

0

Develop models for Board consideration regarding
expansion alternatives

100%

0

Yes

No

100%

0

Strategy #3 -Increase focus on early risk for middle school
Youth

Discussion centered on the need to clearly define the term, "early risk."

Establish Board priorities on early risk

Yes

No

100%

0

The Board indicated that the phrase should be reworded to: "Define and set
priorities on early risk."
Continue to identify risk areas.

Develop a summary of evidence-based/best practices
for lowering early risk behaviors
Conduct an analysis of existing JWB programs and
funding that address early risk behaviors
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Yes

No

100%

0

100%

0

Yes

No

100%

0

Develop a coordinated plan that would address early
risk behavior on a comprehensive basis and would
optimize existing resources.
Strategy #4 - Develop contingency plans for state cutbacks

100%

0

Yes
10%

No
90%

Establish a Board policy on local funding of state programs.

The Board indicated that establishment of a Board policy on local funding of state
programs may be premature.
·
Strategy #5- Support a human service planning effort in the Yes
community.
100%

No
0

A suggestion was made that the County sh~uld be the lead in this area.
Explore interest and feasibility of establishing a countywide human service planning body.

Yes
100%

No

If determined to be feasible, help develop a general
implementation plan.

100%

0

100%

0

0

The Board added the word "help" to the strategy.
Determine JWB role and contribution.

In response to the following goals, opinions generated from the Board were:
Expand programs that provide comprehensive services
Yes
to families of young children (0-6) including pilot testing
new approaches that enhance family access and continued
support of School Readiness.
100%

No

0

In response to Board comment, staff noted that School Readiness not only
includes academic readiness but health, family and other issues affecting young
children.
Increase the organization's focus on middle school
children who exhibit signs of early risk.
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Yes
100%

No

0

Increase the efficiency of JWB's work by program
consolidation, elimination of small contracts; continued
elimination of poor performing programs; internal
restructuring to support strategic direction, examination of
new business models such as Lead Agencies,
Administrative Service Organizations or other means.

Yes

No

100%

0

Better document and communicate the effeCtiveness
and impact of JWB programs.

90%

10%

Board comment included providing information on impact of programs and
whether measurable objectives translate to impact. Staff indicated that data
collected measures success of individuals. The Board also discussed whether
this goal was self-promotion or communication .

Support increased coordination for countywide human .
service planning

Yes
90%

No
10%

The Board preferred changing the wording to include "coordination" instead of
"capacity" and noted that the goal was coordination of entities.
Additional Board discussion centered on: avenues for funding the Strategic Plan
including program review, ad valorem growth, a differential approach to cost of
living adjustments, gap funding, revenue maximization :and matching strategies
as well as approaching the Hillsborough Children's Board to discuss a potential
partnership for funding . The fund balance of the top 10 funded agencies was
discussed and the Board was reminded of the February 25 forum for public input.
It was noted that input from JWB funded agencies would be solicited prior to the
forum and reported by Dr. Marlowe as part of the agenda.
There being no further business, the workshop adjourned at 6:31 p.m.
Respectfully submitted,

Janet Caramello, Secretary
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